Internal
Stakeholders

Stakeholders

/

Students

College Website,
Department News
Letter & Magazine,
Academic Calendar,
Seminar Halls, HOD
Room, Classroom,
Notice Board, Lab
Records, Study
Materials

Faculty
Members

College Website,

Department News
Letter & Magazine,

Academic Calendar,
Seminar Halls, HOD

Room, Classroom,
Notice Board, Lab
Records, Study
Materials, Course File

Parents

External
Stakeholders

Alumni
\ College Website,
Alumni Survey,

\ College Website
Parents Feedback

\Empﬂ’fﬂm
Industry

Experts

Alumni Meet

Forms, PTM

DAB Meeting

\ College Website &
L Survey Forms,

BoS Meeting




Develop concise message
that encapsulate the
Vision, Mission and PEO

l
Identify the Stakeholders

|
l

Classify into External and
Internal Stakeholders

i

|

Identify the Communication Medium
(or) Channel (Social Media, Website,
Department Activities)

|

Publish, Disseminate the
Vision, Mission and PEO

Check the

No

Awareness

Yes

Review and Update
the Dissemination

(Dissemination Process)




